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Social Responsibility
In ITC, social responsibility is skewed towards compliance with the acceptable standards and norms. They focus on current trends in the conservation of the environment in the containment of climate change. It does this by participating in social forestry programs that seek to remediate the environment and create jobs, especially in the poor neighborhoods of India (Mukherjee, 2015). It also complies with women empowerment through organized self-help groups to provide loans and grants in the efforts of economically emancipating women.
The organization has also set up funds to address any gap in the corporate social responsibility that could pose risks to internal and external stakeholders. One such gap is sustainable development, which is affected by economic performance as well as the government policies on social responsibilities (Mukherjee, 2015). While the company seeks to provide competitive wages for their employees, sustainability is only achieved when revenues exceed costs, and this might be influenced by the wage rates, which is part of the corporate social responsibility.
The strategy plan in ITC Company can have both positive and negative impacts on internal and external stakeholders. Its strategy of women empowerment has a positive effect on women development as well as economic growth. It has also enacted plans for promoting education and providing preventive healthcare, which ensures a healthy and literate population ready to work in its widespread production factories. These plans could also have negative impacts when they become unsustainable; for instance, the program for preventive care may mean bad business in its tobacco investment 
Several factors may have facilitated the evolution of the strategy plan concerned with CSR in the organization. For instance, the enactment of government regulations regarding environmental protection has assisted the company’s initiatives in social forestry. The discovery of the health implications of some of its products, such as tobacco, has also impacted on its strategic plan in the endorsement of preventive health care programs. Another factor that may have influenced the organization is the global trends in the CSR of companies where they are now expected to give back to the society in promoting social emancipation from poverty and illiteracy (Lawania & Kapoor, 2016).  The organization has been consistent with its social responsibility initiatives when compared to other its counterparts; it has engaged in a variety of programs that touch on the significant facets of life such as education, economic empowerment, and preventive health care, among other initiatives.
Ethical Decision-making
In its strategy plan, ITC Company makes decisions on the allocation of resources among its various businesses and the transfer of resources from one business to another to ensure the overall organization’s goals are achieved. It has done this by diversifying its portfolio from the cigarette industry to the hotel industry. The ethical considerations in the decisions of the company related to social responsibility involve the concern for social health (Lawania & Kapoor, 2016). They know that tobacco has ramifications on the health of individuals; so, they decide to endorse initiatives that focus on preventive care in Indian society. The company’s investment in tobacco is a major gap in its strategic plan for decision making that could be a potential risk to both its internal and external stakeholders. They have to make decisions based on their moral standards and beliefs and decide the returns on the tobacco investment are worth the risk it poses to human life.
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